
Naga Risk Management International 

Discover how our expertise in risk assessment and mitigation can empower 

your organization to thrive in uncertainty.

Our Company

Naga Risk Management International Co.,LTD, (NRM-Intl), is a risk management 

consultancy company with over 30 years of experience in both the extractive, 

and oil & energy industries. Our expertise enables us to provide effective real-

world security and emergency management solutions, ensuring the protection 

of people, assets, and overall business viability.

http://www.nrm-intl.com/


Leading our risk management endeavors, I am continuously inspired by our collective progress. 

Our commitment to safeguarding your interests is unwavering. 

I pledge to uphold our standards of excellence, ensuring we remain your trusted partner in 

navigating business risks. Thank you for joining us on this path to innovation and security. 

Our risk-based approach to security and emergency management enables resources to be 

focused where they provide real protection of your people and assets. 

Pioneering resilience in a dynamic world, our mission is to respond with precision, providing 

unparalleled security and risk management expertise to safeguard lives and assets.

 Michael Lockwood, Managing Director of NRM Intl.



Our Expertise

1 Security Risk Management
We conduct comprehensive security risk 

assessments to identify potential threats and 

vulnerabilities, ensuring the protection of 

people, assets, and data.

2 Risk Mitigation Strategies
We develop and recommend security and 

emergency risk mitigation strategies to 

minimize the impact of identified risks, 

providing effective control measures.



Scope of Services

Risk Assessment & Control
We develop and implement  high level security 

risk assessments and formulate security risk 

mitigation plans to effectively identify and 

control known security risks in an organization.

Strategy Development 
Crafting tailored strategies for effective security 

and emergency management

Technological Security 
Implementing state-of-the-art security 

technologies for operational security and safety

Risk Identification and 
Protection 
Expertise in pinpointing and safeguarding 

critical operational areas

Emergency Preparedness 
Developing and testing response plans for 

emergencies and security threats

Incident Response
We develop and implement incident response 

plans to effectively manage crisis events, 

ensuring business continuity and minimizing 

impact.

Equipment Supply
We provide security and emergency response equipment from licensed global companies, along with 

after-sales support.



NRM Risk 7 Step Risk & 
Emergency Management 
Process: 



Client-Centered Approach

1 Goal Setting
We help businesses make informed decisions 

to protect their people, assets, reputation, 

and overall viability by providing goal-

oriented risk management strategies.

2 Client Support
We ensure a client-centered approach, 

providing effective, workable security, and 

emergency management solutions to meet 

specific business needs.



Enhancing 
Organizational 
Security

1 Improved 
Access Control
Implementing strict access 

control measures to 

protect people, assets and 

sensitive data

2 Regular Security 
Audits
Conducting periodic 

security audits to identify 

vulnerabilities

3 Employee 
Training
Providing comprehensive 

training to all security 

employees

Risk Analysis
We provide a practical and holistic approach to 

identifying, analyzing, and managing risks across 

all aspects of an organization's operations.

Recommendations
We offer recommendations on security 

measures and risk mitigation strategies, 

ensuring the protection of people, assets, and 

information.



Emergency 
Preparedness and 
Response
Being prepared for emergencies is essential for any organization. We offer 

emergency response risk management strategies, training programs, and 

workshops to help you develop cost effective emergency preparedness and 

response plans. Our team of experts will work with you to ensure your 

business and your valuable employees have the knowledge and skills needed 

to handle any crisis situation.



Crisis Management

1 Guidance
We provide guidance during crisis events to minimize the impact on the 

organization, ensuring lives are saved and business continuity is maintained.

2 Effective Plans
We develop and recommend workable crisis management plans to effectively 

manage unforeseen events.



Training and Education

Training Programs

We provide educational 

programs on security risk 

management, emergency 

response, and crisis 

management to educate 

employees and management 

how to effectively handle crisis 

situations.

Workshops

We conduct workshops to train 

and educate employees on 

effective security risk 

management and emergency 

response techniques, utlizing 

hands-on desktop and real 

world scenarios to embed key 

learnings.

Follow Up

We strive to ensure the valuable 

knowledge and training your 

business paid us to deliver has 

been retained, is current and 

effective in your organization.

Regular follow up on-site 

ensures this.



NRM Global Partnerships 
(MoU)

1

Kiwi Resource Protection Co., Ltd (Thailand)
Trusted partner for providing emergency response resources in the Asia-Pacific 

region.

KRP Website

2

Dynamic Emergency Resources Co.,Ltd (DER 
International)
Global partner offering emergency and crisis resource services in the oil and 

energy industries.

DER Website

https://www.kiwiresourceprotection.com/
https://www.der-int.com/


Contact  Us
Ready to enhance your businesses security risk 
management and emergency response 
capabilities? 

Talk to us  NOW via the contact mediums below:

Phone: +66 (0)98 629 8703

Email: info@nrm-intl.com

Web: www.nrm-intl.com

​

mailto:info@nrm-intl.com
https://www.nrm-intl.com/

